Message from the Board Chair

It has been my honour to serve as the Chair of the Windsor Downtown
Mission Board for the past year. I'd like to remind us all of the Vision that
guides us: To be a self-directed sustainable charitable social service
organization grounded in the Christian faith, proactively addressing and
meeting the needs of the homeless and disadvantaged of the Windsor area;
well recognized and supported by the community.

Our Mission statement: The Downtown Mission serves as sanctuary to all in
answer to the call of the Gospel. Through outreach, we offer food and
shelter for the body, nurture for the spirit, advocacy, and opportunities for
human growth, embracing those seeking care and support.

Everything we do is possible only through the hard work and dedication of an
incredible staff, dedicated volunteers, financial support of amazing donors,
and funding from various levels of government. We thank every individual
and group that helps make our work possible, and we look forward to
continuing our mission for many years to come.

Abram Banman, Board Chair

Message from the Executive Director

During the 2025 year, The United Church Downtown Mission of Windsor Inc.
witnessed the tangible impact of compassion in action. Through dedicated
programs and supportive initiatives, we have served hundreds if not
thousands of individuals and families across our community, meeting vital
basic needs while fostering dignity, connection, and hope.

Last year, through the Mission’s emergency services, we provided 120
individuals with shelter on any given night and served 440 meals on average
per day. Through our programs of community support, we helped 730
households of vulnerable community members on average per month
through the Mission’s Food Bank, we supported 1,972 Phoenix Recovery
Program where we encouraged and supported 1them through their Recovery
Journeys and worked through barriers to employment for 58 individuals
through our Enterprise Job Training Program and helped 21 of them find a job
to help them and their family in a lot of cases find some life stability. The
Mission also connected with and helped vulnerable and at-risk youth and their
young families last year through 13,485 meaningful and often life-changing
supportive interactions. The Mission’s Team was proud to be able to find safe
and affordable housing for 57 individuals who'd been homeless or living
precariously previously as well as worked with our Community Partner
Housing Information Systems at the Mission to get an additional 23 individuals
housed out of Shelter. The Mission also worked with over 10 other trusted and
valuable Community Partners to provide vital services and supports to
approximately 20 individuals each day AND supported our Guests using our
services through spiritual care and guidance provided by our amazing
Chaplaincy Team of dedicated volunteer Faith Leaders of our Community. All
these and so much more was done and guided by our commitment to serve
others faithfully and wholeheartedly. As Scripture reminds us, “Let us not love
with words or speech but with actions and in truth” (1 John 3:18), a calling that
continues to shape every aspect of our work daily at the Downtown Mission.

This progress would not have been possible without the steadfast support of
our local community and valued partners. We are deeply grateful for the
generosity of donors, the time and dedication of our incredible staff and
volunteers, and the collaboration of community organizations who share in
our mission and help serve our community at our service locations. Your trust
and commitment have enabled us to extend our reach and deepen our impact
in countless meaningful ways, we are SO grateful!

To those we serve, we remain committed to being a source of encouragement
and hope. Even in challenging circumstances, we believe in the promise that
our Father's love and promises shine a light in the darkness, and the darkness
has and will not overcome it. As we look ahead, we do so with renewed faith,
confident that together we can continue to build a stronger, more
compassionate community grounded in love, service, and hope.

Rukshini Ponniah-Goulin, Executive Director
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Because of , The Downtown Mission

provided the following to our neighbours

in need during

Served 158,394

hot meals to individuals,
more than 420 each day

Rescued 1,300,367lbs
of food and distributed to

23 local schools and agencies

Sheltered

men & women

43,968 nights
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" Supported 5,597
e to vulnerable youth
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(8,749 households)
through our Food Bank

Supported <
1,972 adults and 256/
youth through their (

Recovery Journeys L
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121 Opioid Overdoses
reversed with Naloxone
by DTM Staff

Housed 80
individuals (23 in partnership with
Housing Information Services)

Referred 265 ‘

Youth to Partner Agencies

Provided 456
youth with clothing and
hygiene supplies
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Prepared
1,555 Tax Returns

Enterprise
Helped 58 . \‘

Young Families :
with basic needs, family supports Assisted

and community connections ‘ ‘ ‘ ‘ 55 individuals

to job readiness

Lifted Up

Thousands by providing o° H
case management, s n
education, work - o $

opportunities,
medical supports,
rehabilitation and housing Loved
748 Volunteers provided
20,786 hours of service

Provided 26,208 hours
of emotional support,
crisis intervention, addiction and
basic needs counselling

FINANCIAL SUMMARY

Fiscal year January 1, 2025
through December 31, 2025

Complete audited Financial Statements are
available at www.downtownmission.com
or upon request.

M Program Expenses (including Building Occupancy)

Fundraising Expenses M Administrative Expenses

2025 Income - $4,479,952

Community Donations 56%
Government Funding
Social Enterprise Sales
Grants

Cost Recoveries

0% 10% 20% 30% 40% 50% 60%

Your Money at Work - $4,797,602 (Program Expenses)

Shelter Services
(Day Programming, Night Beds
and Night Drop-In Shelter)

DTM Kitchen
(3 Meals a Day)

46%

Youth Services
(WYC)

Social Enterprise
(Mission Promotional Products)

Food Services
(Food Bank)

Addiction Recovery
(Phoenix Program)

FRESH

(Food Recovery)

Job Training 4%
(Enterprise Program)
0% 5% 10% 20% 30% 40% 50%

® The Mission gratefully accepted $2,056,046 of In-Kind Donations in 2025
* The Mission was blessed to work with 748 Volunteers in 2025 who added
$365,834 of their time to help make the impact

These Volunteers and Gift-in-Kind Donations helped make the work
and impact of the Downtown Mission possible during 2025!

Did You Know?

61% of our income comes from individuals like you.

Our needs are 365 days a year.
Thank you to all who became or
continued to be a Monthly Donor
of the Mission during 2025.

We were blessed to have 77 Mission Friends join our Circle of Giving
and become Monthly Donors during 2025, ensuring those who are hungry,
homeless and hurting have somewhere to go every day!

The Downtown Mission 420 Iives daily

touches more than...
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Our Mission:

The Downtown Mission serves as sanctuary to all in answer to the call of the
Gospel. Through outreach, we offer food and shelter for the body, nurture
for the spirit, advocacy, and opportunities for human growth, embracing
those seeking care and support.

Our Vision:

To be a self-directed, sustainable, charitable, social service organization
rooted in the Christian faith. With respect and dignity, we are committed to
actively supporting individuals facing adversity and those experiencing
homelessness in Windsor-Essex County. We aim to be well recognized and
supported by the community.

Core Values:

- Faith - Accessibility - Community

- Compassion - Empowerment -Transparency

Every life is a story, thank you for being a part of ours!




